
LETTER OF INTENT 

Position: Secretary for Finances and Fundraising 

World Psychiatric Association (WPA) 

 

To the WPA Electoral Committee and Distinguished Members of the World Psychiatric 

Association, 

I am writing to formally express my candidacy for the position of Secretary for Finances and 

Fundraising of the World Psychiatric Association. My journey within the WPA began in 2017 

as an Early Career Psychiatrist (ECP), and since then, I have had the privilege of serving our 

association in multiple capacities across my region and at the international level. Today, I offer 

my experience, my institutional knowledge of the WPA, and my proven organizational skills to 

take on the critical role of ensuring the financial sustainability and growth of our association. 

A Decade of Dedicated Service to the WPA 

My relationship with the WPA is not one of a passive member but of an active, engaged leader. 

Over the past eight years, I have built a deep understanding of the WPA's structures, 

challenges, and immense potential. 

My commitment is reflected in a series of concrete achievements: 

• Organizational Leadership: I have successfully led major international congresses that 

brought together psychiatrists from across the globe. Notably, I organized the World 

Congress of Early Career Psychiatrists in December 2019, the African Interzonal 

Congress of Psychiatry in 2022, and I am currently preparing the Mediterranean 

Congress of Psychiatry, which will be held in Tunis in November 2026. These 

experiences have honed my skills in budget management, resource allocation, 

stakeholder coordination, and financial planning at scale. 

• Governance and Representation: I have consistently served as a Zonal Representative 

for Northern Africa since 2020, giving me a firsthand understanding of the diverse 

needs and resource constraints of our member societies across different regions. 

Additionally, my active participation in the WPA Sections Committee has provided me 

with insight into the scientific and educational heart of our association. 

• Programmatic Engagement: As the Tunisia National Focal Point for the WPA 

Exchange Programme, I have facilitated international collaboration and mobility, 

reinforcing the WPA's mission to connect psychiatrists worldwide. 

Why Finances and Fundraising? 



Having been involved in organizing three major WPA-affiliated congresses (2019, 2022, and 

2026), I have developed a robust, practical understanding of what it takes to secure funding, 

manage complex budgets, and ensure financial transparency. I know firsthand that a strong 

financial foundation is not merely about numbers; it is the bedrock that enables every other 

WPA activity, from educational programs and scientific sections to advocacy and support for 

early career psychiatrists. 

The WPA is at a pivotal moment. To continue leading global psychiatry, we must diversify our 

funding sources, strengthen partnerships with international organizations, and ensure that 

our resources are allocated equitably to support our members across all zones, particularly in 

low- and middle-income regions. 

My Vision for the Role 

If elected as Secretary for Finances and Fundraising, I will focus on three core priorities: 

1. Diversifying Funding Sources: I will work to expand the WPA's donor base beyond 

traditional sources. This includes developing strategic partnerships with international health 

organizations (WHO, UN agencies), philanthropic foundations, and the private sector, while 

ensuring that all partnerships align with the WPA's ethical principles and scientific 

independence. 

2. Strengthening Regional Equity: Having served as a Zonal Representative from Northern 

Africa, I am acutely aware of the financial barriers that psychiatrists from certain regions face 

in accessing WPA activities. I will advocate for increasing the dedicated funds to support 

congress participation and educational initiatives in underserved areas. 

3. Enhancing Financial Transparency and Sustainability: I will bring my organizational 

experience to ensure that the WPA's financial management remains transparent, 

accountable, and strategically aligned with the association's long-term goals. This includes 

supporting the EC in developing sustainable revenue models that reduce dependency on any 

single source of income. 

Conclusion 

I am not seeking this position to add a title to my CV. I am seeking it because I believe in the 

WPA. This association welcomed me as an early career psychiatrist and provided me with the 

platform to grow, to lead, and to contribute. I now wish to give back by applying my 

organizational expertise, my deep knowledge of the WPA's structures, and my commitment 

to financial stewardship to serve our global community. 

I respectfully ask for your trust and your vote. Together, we can build a WPA that is financially 

resilient, globally inclusive, and ready to meet the challenges facing psychiatry in the years to 

come. 



Respectfully submitted, 

Amine Larnaout 

Associate Professor, M.D 

Razi Hospital, Faculty of Medicine, University of Tunis El Manar, Tunisia 

Larnaout.amin@gmail.com 

 

 


